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Guidelines for Cobra Reports

What These guidelines serve as reference information for use understanding Cobra generated reports.

Why Using these guidelines during the process of Monthly Reporting can improve the ease of use with
EVMS.

1 Glossary of Terms and Acronyms
BL - Baseline
CA — Control Account
CAM - Control Account Manager
CTC - Chargeable Task Code
DOE - U.S. Department of Energy
DTI - Desk Top Instruction
EV — Earned Value
EVMS - Earned Value Management System
PCS — Project Controls Specialist
PM — Project Manager
WAD — Work Authorization Document
WBS — Work Breakdown Structure
WP — Work Package

Control Account (CA) - A key management control point located at the natural intersection point of the WBS and
the OBS, where functional responsibility for work is assigned. It represents the point at which budgets (resource
plans) and actual costs are accumulated and compared to earned value for management control purposes.

Control Account Manager (CAM) — The member of the project team responsible for the performance defined in a
Control Account and for managing the resources authorized to accomplish the tasks.

Work Breakdown Structure (WBS) - A product-oriented grouping of project elements that organizes and defines
the total scope of the project. The WBS is a multilevel framework that organizes and graphically displays elements
representing work to be accomplished in logical relationships. Each descending level represents an increasingly
detailed definition of a project component. Project components may be products or services. It is the structure and
code that integrates and relates all project work (technical, schedule, and cost) and is used throughout the life
cycle of a project to identify and track specific work scopes.

Work Package (WP) —Commonly defined as “a task or set of tasks performed within a control account”. However, this
term is often confusing due to its use in various tools. For example, in Cobra, a WP, and its ID refers to a P6 Task and
its “Activity ID”. This usage is acceptable in Cobra because in EVMS terms a WP is any level of activity below the
Control Account. However, in P6, a WP is sometimes referred to as an element of the Work Breakdown Structure
(WBS). Throughout this document, WP, Task, and Activity are interchangeable, synonymous terms and do not refer to
a particular level of the WBS.
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2 Intent of Desk Top Instruction (DTI)

The intent of this DT is to provide further clarification of intent and direction found in Fermi Research
Alliance Earned Value Management System (EVMS) procedures. It is expected that all Project personnel are
first familiar and compliant with the EVMS procedures, and then seek clarification from the DTI.
Compliance with the procedures is expected; therefore, if there are conflicts between procedures and the
DTI, the EVMS procedures are to be followed. Some Cobra generated Reports may not be identified or
clarified in the DTI because they are adequately addressed in the procedures.

3 Cobra Generated Reports:

3.1

Using Cobra’s Report Wizard

Caobra has the ability to generate customized and standard reports. Once in Cobra, reports can be produced
by clicking the Report Wizard found under the Report menu.

{ﬁ) Deltek Cobra - [Cobra Explorer]

File Edit Project Tu:u:uls Repu:urt Window  Help
uL|*|%|%%|s_\4m

Clicking the Report Wizard will open up another window which shows a variety of options and reports.

@reporcwizard g
Report

Plzaze zelect a report and file to run the report against.

 Show Reportz
Lol | " Personal " Shared Categony: |4l ﬂ
Report Drescription -
[

1201511 17 full bdn Balance Check BOWS

171 CPR Format 1 -Det  CFF Format 1-Work Ereakdown Stucture

131 CPR Format 1- Sum  CPR Format 1-work Breakdown Structurs

131 PC Dashboard A genenic time-phagzed spreadshest report of project data
171 PC Dashboard Hours | & generic time-phazed spreadshest report of project data
131 vaR Repart Ca& WaR Repaort in Daollars

BRI Report WES WaR Report in Dollarz

BRE Staplight CTC F'n:||ec:t Stoplight metrlcs CTC

e -
404 Chn il L P T Y L F=I |

Balatce Check BCOWS; uzed during integration to check Cobra ws. PE baze estimate guantities -
File:
47504 o

Help | <Back | Ment: | Firizh | Cancel |

The top section give the ability to select all reports, Personal (reports that you can created or saved), Shared
(generally the same as all) and Category.
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— Show Reports
Al = Personal = Shared Categony: |4l j
Feport Dezcription insiltlary
(31 201511 17 DUMP Balance Check BCOWS Ezlulmn
1201517 17 full bdn Balance Check BOWS Euport

131 CPR Farmat 1 - Det  CPR Format 1-‘wWark. Breakdown Stocture E‘meﬁ_t
131 CPR Format 1 - Sum  CPR Format 1-Wwork, Breakdown Structure raphic

Planning
131 PC Dazhboard & generic time-phased spreadsheet report of prg Time-phazed
A1 M Ml e ead e e [ QS USRI | | Y ) AR U R

The Category section allows the user to select various types of reports as shown above.

i Show Reports
Al {* Personal {~ Shared Categony: |4 j

Fieport -« | Description

FLM - Project Audit Total Allocated Budget report showing month end reconciliation with the project information
RLM g-2 Ca 201411 27 Update

LM g-2_SPa& 201411 27 Update

RLM_PE Budget Check 2014 11 27 Update

ALM_SP& and ETC only 201417 27 Update

RLM-CPR Format 1 CPR Format 1- Work Breakdown Stiucture $1

FiLt-Project Data Project data grouped by control account and work, package with metrics and dates

Sirnilar to the Project Reconciliation Report. Displays all changes to the total allocated budget including total allocated budget, =
over target bazeling, az well ag the values dizplaped on the Change Management repart. Thiz report alzo includes a period end row

that reconciles to the Project Information Dialog. The period end i determined by the current systenn date the change occurred and —
the calendar. Therefare, any changes to the project audit or bazeling should occur befare the status date. Thiz report iz uzed ta LI

File:

The above example shows the personal selection of this user. The report wizard allows the report author to
make notes such as the report’s purpose, settings, or other pertinent information regarding the report.
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(@reportwizard

Report
Please select a report and file to run the report against.
 Show Reports
o Al " Personal " Shared Category: |4l ﬂ
Repart Description -
»
1201511 17 full bdn Balance Check BCwS
131 CPR Format 1-Det  CPR Format 1-%ork Breakdown Stucture
131 CPR Format 1-Sum | CPR Format 1-Wark Breakdown Structune
131 PC Dashboard A generic time-phazed spreadsheet report of project data
13 PC Dashboard Howrs - & generic time-phased spreadshest report of project data
L 131 VAR Report CA WAR Report in Dollars
131 VAR Report 'WEBS WaR Report in Dollars
131 .01-5toplight CTC Praject Stoplight metrics - CTC
_1"|1ru Lolt i | P L Ll Ll Il daml 1 hd
Balance Check BCWS ; used during integration to check Cobra vs. PE base estimate quantities ;I
-
File:
| 47504 Bl
Help | <Back | Mext> | Finish I Cancel I

The report wizard also allows the user to select the file the report will run in. Ensure that the correct

project/file is selected.

Clicking L will allow further selections. The selections that are available will depend on the report
that is selected (as shown in the following examples).

Filter/S ort
Fleaze select a filker andlor sort for the repart.
Fepart: Pivat
r Filters
Filter:
| _| Manage Filters |
- Sorks
Sort:
| & Ianage Sorts |

QLE
Filter Acoess &
» | 401 Temp
|a75ECR Shared
475 BCR 013 Shared
| 475 BCR 014 Shared
| 475BCR 016 Shared
| 475BCR mg Shared
| 475 BCRO14 Shared
| 475 DOE FNAL Lab Shared
" |476DO0E Funds  Shared
| 476 Mot DOE Shared
BETT Shared hd|

Help | Select I Cancel I

Help |

<Back | Meuts | Finizh | Cancel |

Some reports may give the ability to Filter and Sort. When available clicking the = will bring up a separate

Report Filter. Filters can also be managed by clicking
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Some reports do not have the filter and sort capabilities, but other windows are available such as the Sub-
Totals shown below.

Sub-Totals

Pleaze select the sub-totals to show on the repart.

Available Sub-Totals Selected Sub-Totals [k aximurm of 3]

Show Tatal |Mew Page

(% Period Date

Project St

Upl
=

=| Key Fields Contract Change 1} o Down
Crtrl Acct Log Tranzaction 0 v
B Resource
Perind D ate

Transaction Date

Contract Change Mumber
Comment

Log Tranzaction

[ |= Codes

Control &ccount. Cabd
Control &ccount WEBS

LSS

il

Help | <Back | Mexts | Finizh | Cancel |

Selected item either to or from each window i.e. clicking _ < | moves item from right to left and
moves selected item from left to right. The _<«_I'moves all items from the right to the left essentially clearing
the selection. Other options are also available by ticking boxes.

Clicking _Yee | will move you to the next window of selections. In this example the user can select

Scale Factor

: . The example below has a scale factor of 1 meaning there is a 1:1 data ratio i.e. report will
show in 1 dollar increments. A 1000 Scale Factor will result in 1000:1 or thousands of dollars.

Scale Factor Caption:

B allows the user to identify the scale. If 1000 Scale Factor is entered then the Scale
Factor Caption should state “Report in k dollars” or “Report in k$” etc.

Report Templates:

Project At s =4 shows what template this report was based from. When creating a custom report
pay attention to the report template as various report options will be available depending on the template
selected.
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@Report Wizard [ %]
Style

Flease select the report template to uze for the report. The scale factor and scale factor caption may also be selected.

Scale Factor:

|

Scale Factor Caption:

[$

Report Templates:

| Project Audit xlsx |

Help | <Back | Mext> I Finish | Cancel |

Doc #: 12.PM-006.DT-08

Clicking _New il bring the user to the final disposition of the report. Here the user is given the option to
Run the Report, Display Report Options, or Save the Report. If Save Report is selected the user is allowed to
save all properties including category, notes, and all previous selections. If saved the report will then show as

a personal report the next time the user enters the report wizard.

@Report Wizard [ %}
Save and Run
Select to zave the report, run the report, or bath,

V¥ Run Report
™ Display Report Options
[" Save Report

Fieport Mame

[RLM - Froject Audit

Drescription

| Tatal Allocated Budget repart shawing manth end reconcilia

Categary

| =l

Information:

Similar to the Praject Reconciliation Repart. Displays all changes ta the total allocated budget including total allacated ;I
budget, over target baseling, as well as the walues displayed on the Change Management report. This report also includes

a period end row that reconciles ta the Praject Infarmation Dialog. The periad end iz determined by the current spstern date

the change occured and the calendar. Therefore, any changes to the project audit or baseline should occur before the

statuz date. This repart iz uzed ta reconcile the Project Infarmation dialog Budaget tab values with thoze calculated by the

Project &udit log. This report is an aggregated report, which supports selecting various criteria for Sub-totals. LI

Help | <Back | Mext> | Finizh | Cancel |

Clicking Mbrings the user to the screen shown below. From here the user can go back, finish, or cancel

running the report.

Guidelines for Cobra Reports v0.0

6 of 27




L8 H Office of Project
M Fermllab‘ Support Services

Confirmation
Pleasze confim to start the process.

Click Finish ko create the new report, ou can click Back to change any of your choices.
Click Cancel to exit.

Help | <Back | [Hexts | Finizh | Cancel |

Doc #: 12.PM-006.DT-08

When the report is run, an excel sheet will appear with the data generated from the run report. There are
several tabs depending on the report, but each report will have the first tab being the finished report, with
another tab being the report template, and finally the data tab. If the report/data looks like what is desired than

save the excel sheet.

Finishing the report will also result in the screen shown below. Please use caution, although this screen may
show the report completed successfully the user should click the View Log to ensure there are no processing

ISSUES.
@Report Wizard [ %]
Feport completed successully.
Click View Log to dizplay the processing information.
Help | Wiew Log I Cloze

Below is an example of the process log.
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@Prucess Log Yiewer !E
Process Mame: Reporting AI

Uszer: RMARCUM
Start Time: 4/13/2016 7:06:10 Ak

Finizh time: 4/13/2016 7:06:15 Ak
Errarz: 0
WWarhings: 0

3.2 Examples of Cobra Reports

This section will show examples of various reports which can be used as is or used as a template for personal reports. This is
by no means an extensive or exhausting list of reports available. These example are shown to allow the Cobra user
information on basic reports that can be used.

Note that the data tab on the excel sheet will provide only data that is used in the generation of the report. However, using
this data the user can produce pivot table and other reporting tools which may provide better functionality or presentation.

3.2.1 Budget-Actual Report

A time phased budget report displaying budget, actual costs and a third row of the difference between the
budget and actual costs.

Report: Budget-Actual - Budget minus actual costs over time in a spreadsheet Project: 600M - UUP Baseline
Status Date: 02/28/2015

Control Account 31JUL2013 31AUG2013 305EP2013 310CT2013 30NOV2013 31DEC2013 31JAN2014 28FEB2014 31MAR2014 30APR2014
600.01 Project Management

Scheduled 0 0 0 0 0 0 0 16,100 22,541 23,614

Actuals 0 0 0 0 0 0 0 16,016 22,422 23,490

Variance 0 0 0 0 0 0 0 85 119 124
600.02 High-Voltage Electrical Upgrade

Scheduled 0 0 0 0 0 0 0 28,537 49,721 54,266

Actuals 0 0 0 0 0 0 0 27,945 39,122 40,985

Variance 0 0 0 0 0 0 0 593 10,599 13,281
600.03 Industrial Cooling Water Upgrade

Scheduled 0 0 0 0 0 0 0 43,997 61,596 64,529

Actuals 0 0 0 0 0 0 0 43,795 61,313 64,233

Variance 0 0 0 0 0 0 0 202 283 296
600.04 Other Project Costs (OPC)

Scheduled 0 0 0 196,954 162,701 162,701 179,828 42,816 0 0

Actuals 0 0 0 196,974 162,718 162,718 179,846 42,820 ] 0

Variance 0 0 0 -20 -16 -16 -18 -4 0 0
Grand Total

Scheduled 0 0 0 196,954 162,701 162,701 179,828 131,451 133,857 142,409

Actuals 0 0 0 196,974 162,718 162,718 179,846 130,576 122,857 128,708

Variance 0 0 0 -20 -16 -16 -18 875 11,000 13,701
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3.2.2 CAP

Control Account Planning Report - A report displaying everything associated with a control account.
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On the control account and work package description rows, all dates and code assignments are displayed.
The headings on the top of the report indicate the dates being printed on the description rows. Notes on

the control account and work package are also displayed.

Grouping is enabled so you can expand down to see the resource assignments on each work package.

Report: CAP - Control Account Planning Report

Project: 600M - UUP Baseline
Status Date: 02/28/2015

|31|IJLZI113 |31ﬂLIGZﬂi§ 30SEP2013 |310m1113 ‘3DNDL’ZD13 ‘31DE(ZI]13 |3UAN2014 28FEB2014 |31MAR2014 |30APR2I]14 |
— — —

Control Account /
Work Package Resource Assignment Cost Set
—

600.01 Project Management CAM 12699N

Baseline Start 2/10/14 Baseline Finish 7/31/17

Actual Start 2/10/14 Actual Finish

Forecast Start 2/10/14 Forecast Finish 8/14/17

CAM 12E695N

Wes 600.01
Scheduled 0.00
Actuals 0.00
Performed 0.00

600.02 High-Voltage Electrical Upgrade cAM 15321

Baseline Start 2/10/14 Baseline Finish 9/30/16

Actual Start 2/10/14 Actual Finish

Forecast Start 2/10/14 Forecast Finish 9/30/16

cAM 15321

WBs 600.02
Scheduled 0.00
Actuals 0.00
Performed 0.00

600.03 Industrial Cooling Water Upgrade cAM 06779

Baseline Start 2/10/14 Baseline Finish 2/7/17

Actual Start 2/10/14 Actual Finish

Forecast Start 2/10/14 Forecast Finish 2/21/17

CAM 06779

W8s 600.03
Scheduled 0.00
Actuals 0.00
Performed 0.00

600.04 Other Project Costs (OFC) CAM 06773

Baseline Start 10/1/13 Baseline Finish 11/1/14

Actual Start 10/1/13 Actual Finish 2/7/14

Forecast Start 10/1/13 Forecast Finish 2/7/14

CAM 06779

WBS 600.04
Scheduled 0.00
Actuals 0.00
Performed 0.00

Guidelines for Cobra Reports v0.0

0.00
0.00
0.00

0.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00

0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00

0.00

196,954.20
196,973.99
196,954.20

0.00
0.00
0.00

0.00
Q.00
0.00

0.00
0.00
0.00

162,701.30
162,717.58
162,701.30

0.00 0.00 16,100.44
0.00 0.00 16,015.66
0.00 0.00 16,100.44
0.00 0.00 28,537.28
0.00 0.00 27,944.55
0.00 0.00 28,092.51
0.00 0.00 43,996.94
0.00 0.00 43,785.07
0.00 0.00 43,596.94
162,701.30 179,827.75 42,816.13
162,717.58 173,845.73 42,820.32
162,701.30 179,827.75 42,816.13

22,540 61
22,421.92
22,540.61

49,721.01
39,122.42
39,329.52

61,595.72
61,313.09
61,595.72

0.00

0.00

2361358
23,489.63
23,613.98

54,266.12
40,985.39
41,202.35

B4,528.85
64,232.76
64,528.85

0.00

0.00
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3.2.3 Change Management

Project account information with log - A project audit report displaying the change amount, change
number, comment, who made the change, the date of the change and the status date, what account was
credited or debited and the balance of each account. Use this repot to analyze changes in project scope.
Data is assembled by Control Account.

Repor: Change Management Project account information with log comesents aed chasge numbers Prject: GO0M - LUP Basskie
Cusription Chasge Camment Amount Magstiated Cost Autharized Ungriced Work _ Contract Budget Base _ Credit Debt  Distibuted Budger Unributed Bodger _ Masagement Reserve _Data Status Date Peried _ Trassaction Number _User
Cunge Humber: 35,585,000 O 385329
] [] ous ;372141 0 353 TRAWS
35,645,000 o 5,545,000 = a 0 353 TRAVS
[] o o MR a 5272850
[} ] o uw a 0
0.1 2845430 o o eos n 2845430 0
s00.02 13205345 o o oos s 13205345 0
0.0 13576385 o o ooe e 13576365 0
20.04 45,001 o o eos us 745,001 0
so0.01 13 o o ous s 2328 0
0.1 345 o o ous o ES 0
0.1 3176 o o 008 us 0
so0.01 e o o ops s 0
0.0 ° ] o ooe e 0 361 TRAVS
0.0 o o ops s o 0 361 TRAVS,
0.1 o o ooe e 304,120 0 361 TRAVS
0.2 o o 008 us soa 0 363 TRAVS
0.0 o o ous s =35m0 0 363 TRAWS,
0.0 o o ous o 8,675 0 364 TRAVS
0.1 o o oos us [ 0 365 TRAVS
s00.01 a o o ous s o a 0 367 TRAWS,
0.3 453586 o o eos s 453,685 453,586 0 367 TRAWS.
0.1 ] o o oos us [ a 0 368 TRAVS
a00.01 103400 [ ] ous s 103,800 103,400 0 368 TRAWS,
0.2 a o o oos us 0 a 0 368 TRAVS
0.0 28450 o o ops s 338,850 328450 0 368 TRAWS,
0.0 ° o o eos us [ a 0 368 TRAWS
0.3 a o o oos us a 0 368 TRAVS
a00.01 prE o o ous s 2781 0 369 TRAWS,
0.0 2751 o o eos us 21,751 0 370 TRAVS
00.03 203400 o o ous o8 103,400 0
0.1 88,290 o o oL o 88,190 0
0.0 26,000 o o ous 0 26,000 0
s00.02 19,150 o o oos s 19.160 0
0.2 15510 ] ] ous 0 15510 0
0.3 58 o o oos us 58 0
0.0 19,150 o o ooe e 19,160 0
0.0 ] o o eos us a 0
0.0 58 o o ous 0 58 0
0.0 285450 o o oL o 255,460 0
0.0 15510 o o ous 0 15510 0 372 TRAWS
so0.01 a o o oDs s a 0 385 AMARCUM
Cunge Number: BEROO [ 0 ® 076 o
0.0 Estabdished Baseline 3,796 [] ] [ [ 307% 0 ymans 1310015 383 TRAVS

3.24 Column

Use this report to analyze budget, actual, earned and forecasted hours together for Control Accounts.
Unlike the Project Data report, this report allows you to display only the direct costs.

Repart: Column- Project data with cost sets by result In columns Project: 600M- UUP Baseline
Status Date: 02/28/2015

Control Account HOURS HOURS HOURS HOURS DIRECT DIRECT DIRECT DIRECT sV o 5P (=]
Scheduled Performed Actuals Estimate at complete Scheduled Performed Actuals Estimate at complete

600.01 Project Management 18,792 2,524 2,370 0 1,468,277 361,606 401,724 0 -1,106.670 -40,118 0.25 0.90

600.02 High-Voltage Electrical Upgrade 7,269 733 1274 o 11,650,298 669,225 677,928 0 -10,981,074 -8,704 0.06 099

600.03 Industrial Cooling Water Upgrade 7,055 804 1574 0 12,372,559 1,054,393 1,066,913 0 -11,318,166 -12520 0.09 099

600,04 Other Project Costs (OPC) ] ] a o 607,321 607,321 549,597 0 o 57,724 1.00 111

Grand Total 3,116 4,061 5218 o 26,098,455 2,602,545 2,696,164 0 -23,405,910 -3,619 010 100

Currency reported in: Dollars

Report Options

Criteria: Control Account, Results

Calendar: 18 Required Set

Cost Sets: Scheduled, Performed, Actuals, Estimate at complets
Filter:
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3.2.5 Curve

An S-curve report with different lines representing the cumulative costs for the selected cost sets. The
selected criteria indicates how to subtotal the data and generates a different graph for each subtotal.

S-curves are commonly used to graphically represent project performance over time. The vertical
difference between the earned value and the budget line is the schedule variance; the vertical difference
between the earned value and the actual cost line is the cost variance. The estimate at complete typically
extends the actual cost line beyond the status date.

Report: Curve-A time-phased, graphical S-curve of project data by cost set Project: 600M-UUP Baseline
Status Date: 02/28/2015

Control Account

600.01 Project Management

3,000,000
2,500,000 ot

2,000,000
E} /
3 15500000 /
1,000,000 == Scheduled
500,000 ‘_H_.’_—/ —m— Performed

! e Il‘ e Actuals

Time-phase period

31JUL20 31AUG2 30SEP20310CT2(30NOV2 31DEC2(31JAN2C 28FEB20 31MAR2 30APR2(31MAY2 30JUN2(31JUL20 31AUG2

Scheduled 0 0 0 0 0 0 0 16,100 38,641 62,255 84,796 107,336 130,950 153,491
performed 0 0 0 0 0 0 0 16,100 38,641 62,255 84,796 107,336 130,950 153,491
Actuals 0 0 0 0 0 0 0 16,016 38,438 61,927 84,349 106,771 130,530 153,209

3.2.6 Earned Value

Project data with metrics - Budget, actual, and earned costs in current period and cumulative to date
sections. Key performance indicators such as variances, CPI, TCPI, % complete, % spent are displayed
and variances exceeding thresholds can be highlighted. Use this report to analyze project health at a
glance.

Reort: Earned Value - Project data with metrics Project: 600M - UUP Baseline
Stat
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3.2.7 Histogram

A histogram report with vertical bars representing the current period costs for the selected cost sets. The
selected criteria indicates how to subtotal the data and generates a different graph for each subtotal.

Use this report to analyze data by periods. You can edit the chart in the template to change the chart
layout, colors, etc.

Report: Histogram-A time-phased graphic report of incremental project data by cost set Project: 600M-UUP Baseline
Status Date: 02/28/2015

Control Account

600.01 Project Management

180,000 - 3,000,000

160,000 e
f | 2,500,000
140,000
f N Scheduled
120,000 2,000,000

g X o
G / '—:; s Performed
=
— 100,000 i . Actuals
2 " L 1,500,000 2
S j T = I Estimate at complete
£ 80,000 | 2 L;
[ J £ N Estimate to complete
=
E 60,000 I ’ 1,000,000 8 === Cumulative Scheduled
o #==Cumulative Performed
40.000 = Cumulative Actuals
o F 500,000
20,000 sl 5 = Cumulative Estimate at complete
| I I | e ll e Cumulative Estimate to complete
0 0

(CRCIN L R A 2 28 2 WD Wb K
S S S (S S 3O O 18 10 10 o o
‘\)\:L ;"L QQIJ' o <]r \’S{LQ& ']/ {’1« \"‘{L Qﬂt}& <V 'Tr?g '}r f\"'r o Q}
ESAC N ISR RESHSCANICIS ,\0 SRS

Time-Phase Period

31JUL201:31AUG20130SEP201:310CT201 30NOV20131DEC201 31JAN201 28FEB201: 31MAR20: 30APR201 31MAY20:30JUN201 31JUL201¢ 31AUG20]
Scheduled 0 0 0 0 0 0 0 16,100 22,541 23,614 22,541 22,541 23,614 22,541

Cumulative Sct 16,100 38,641 62,255 84,796 107,336 130,950 153,491
Performed 16,100 22,541 23,614 22,541 22,541 23,614 22,541
Cumulative Pe 16,100 38,641 62,255 84,796 107,336 130,950 153,491
Actuals 16,016 22,422 23,490 22,422 22,422 23,759 22,679

Cumulative Ac 16,016 38,438 61,927 84,349 106,771 130,530 153,209

coocococoooo
ocooCcoCc oo ooo
oCococococoQoQ
cocooCcocoo0o oo
cococococooco
coocococooooo
oo o0 o0 000

Estimate at col 0 0 0 0 0 0 0
Cumulative Est 0 0 0 0 0 0 0
Estimate to co 0 0 0 0 0 0 0
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3.28 Log

A list of project audit transactions containing the control account/work package/assignment that was
changed, the change number, comment, account credited or debited impact, the amount of the change and
the user ID of the person who changed the budget. Use this report to obtain a complete list of the project
audit log. The total contract value is listed at the top of the spreadsheet as well as any BCRs (baseline
change request) which have been established.

Report: Log-Baseline audit log report with log comments and change numbers Project: 600M - UUP Baseline
Cost Account Date Transaction Numbe Change Number  Change Comment Credit Debit Amount User Name Significant?
1/31/2015 353 MR 5,272,853 TRAVIS N
1/31/2015 353 AUW 0 TRAVIS N
1/31/2015 353 [1):] 30,372,141 TRAVIS N
1/31/2015 353 cTc 35,645,000 TRAVIS N
600.01 1/31/2015 353 DB UB 2,845,430 TRAVIS N
600.02 1/31/2015 353 DB ue 13,205,345 TRAVIS N
800.03 1/31/2015 353 DB ue 13,576,365 TRAVIS N
600.04 1/31/2015 353 DB uB 745,001 TRAVIS N
600.01 1/31/2015 356 [9):] DB 4,328 TRAVIS N
600.01 1/31/2015 358 [1):] DB 33,485 TRAVIS N
600.01 1/31/2015 359 DB uB 36,176 TRAVIS N
600.01 1/31/2015 360 DB uUB 7,464 TRAVIS N
600.02 1/31/2015 361 DB uB 304,120 TRAVIS N
600.02 1/31/2015 361 DB ue 0 TRAVIS N
600.02 1/31/2015 361 DB uB 0 TRAVIS N
600.02 1/31/2015 363 [1):] DB 53,970 TRAVIS N
600.02 1/31/2015 363 DB ue 6,042 TRAVIS N
800.02 1/31/2015 364 [1):] DB 79,675 TRAVIS N
600.01 1/31/2015 365 DB uUB 0 TRAVIS N
600.01 1/31/2015 367 [9):] DB 0 TRAVIS N
600.03 1/31/2015 367 DB ue 453,686 TRAVIS N
600.01 1/31/2015 368 DB ue 0 TRAVIS N
600.02 1/31/2015 368 DB uB 0 TRAVIS N
600.02 1/31/2015 368 [9):] DB 103,400 TRAVIS N
800.03 1/31/2015 368 DB ue 0 TRAVIS N
600.03 1/31/2015 368 DB uB 0 TRAVIS N
600.03 1/31/2015 368 DB uUB 328,450 TRAVIS N
600.01 1/31/2015 369 [9):] DB 21,751 TRAVIS N
600.01 1/31/2015 370 DB ue 21,751 TRAVIS N
600.03 1/31/2015 371 [1):] DB 103,400 TRAVIS N
600.01 1/31/2015 372 [1):] DB 26,000 TRAVIS N
600.01 1/31/2015 372 uB DB 88,190 TRAVIS N
800.02 1/31/2015 372 [1):] DB 15,510 TRAVIS N
600.02 1/31/2015 372 DB uUB 19,160 TRAVIS N
600.03 1/31/2015 372 [9):] DB 958 TRAVIS N
600.03 1/31/2015 372 uB DB 255,460 TRAVIS N
800.03 1/31/2015 372 ue DB 15,510 TRAVIS N
600.03 1/31/2015 372 DB uB 958 TRAVIS N
600.03 1/31/2015 372 DB uB 19,160 TRAVIS N
800.03 1/31/2015 372 DB ue 0 TRAVIS N
600.02 1/31/2015 383 BCROO2 Established BaselineDB uB 30,796 TRAVIS N
600.02 1/31/2015 335 DB uUB 0 RMARCUM N
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3.2.9 Pivot

The report criteria can be modified or the pivot table in Excel to produce virtually any custom report
needed. Because of the power of this report Sub-Totals and Cost Sets selections are also shown below.

(@repurt wisns £
Sub-Totals

Cost Sets

Please select the sub-totals to show on the repart Please select the cost sets to show on the repart

Avalable Sub-Totals Selected Sub-Totals (Masimum of 6] Available Cost Sets Selected cost sets [Minimum of 1. Masimum of 15)

Crteria - Ciiteria Level Show Total | New Page up = Name Descriplion Up
= 3 7] ACOC 1 Comm 3 —I
|| Contiol Acoount Down ncy Eamned Performed Down
|| work Package Acluals Actuals
|| - Fesourcs Assignment [ ] CETC Contingency Manual Forec. EAC Estimate of compiete
| Resubs - Change budget  Change budget
| |2 Key Fields < Change Contingenc; Change Contingency
| Comldeer Change Dbigation  Change sbligation <
| we <« CONTG Cortingsncy o
1" PResouce = CONTG 1K Contingency InKind ;‘
|| Codes EACH EAC with Manual Forecast
| Fresowes TYPE EAC FF1 EAL PF=1
I Resauce INST ETC Estimate to complete
|| ResowceORG ETCH ETC Manual Farecast
| FResowcsDISE ETC FF1 ETC with caleulated Forece |,
|| ResoucsCATE <« [ v 1 B

Fiesource ROLE
= = I~ Include anly non-zeio cost sets

Help @ack | Wew | Frih | Cacel | Help <Back Next> Fish | Cancel |

A B c D E i  PivotTable Field List - x|
Currency reported in: Dollars

Choose figlds ko add to repart: £

Re| t Opti
.pur. plions O Cnkel Acct -

Criteria: Cntrl &Acct, Control Account, Work Package, Control Account CAR [ contral & " -
Calendar Set: 18 Required Set anl:IDI' ::'un
Cost Sets: Scheduled, Performed, Actuals, Estimate at complete []Work Package

[ Control Account, CamM

[]Cost Set b

[JDate ;I

To build a report, choose fields Drag fields between areas below:
frarm the BigotTahle i:iehj List “ Report Filker ] Column Labels
——
1l RowLabels E  WYalues
E Defer Lavout Update [pdate
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3.2.10 Project Audit

Displays all changes to the total allocated budget including total allocated budget, over target baseline, as
well as the values displayed on the Change Management report. The period end is determined by the
current system date the change occurred and the calendar. Therefore, any changes to the project audit or
baseline should occur before the status date.

QverTarget  Total Allocated  Management "’ -“' Undistributed
Budget Reserve e

Authorized
= Negotiated Cost L
(Comtract Target Cost) ol BudgetBase  Bassline

Budget

Current balances for period ending: /312013 3UUL013 o ] o ] o o o o o

Current balances for period ending: 31A062013 o [ o [ o o o o o
Current balances for period end 305EP2013 o 0 o 0 o o o o o
Current balances for period end 310cT2013 o [ o [ o o o o o
Current balances for period ending:  11/30/2013  30NOVZ013 o 0 0 0 o 0 ] 0 o
Current balances for period ending:  12/31/2013  31DECZ013 0 0 0 0 o 0 ) 0 o
Current balances for period ending: /32014 3UANZO1A [ 0 0 0 o o ] 0 o
Current balances for period ending:  /28/2014  2BFEB2014 o ] o ] o o o o o
Current balances for period ending:  3/31/2010 3IMARZIA [ 0 0 0 o o ] 0 o
Current balances for period ending:  4/0/2014  30APA2014 o ] o ] o o o o o
Current balances for period ending:  S/IU2014  31MAY2014 o [ o [ o o o o o
Current balances for period ending: /02014 301UN2014 o 0 o 0 o o o o o
Current balances for period ending: /312014 3UUL0IA o 0 0 0 o o ) 0 o
Current balances for period ending:  8/31/2014 IAUGI014 o o o o o o o o o
Current balances for period ending:  9/30/2014  30SEP2014 o 0 0 0 o 0 ) 0 o
Current balances for period ending:  10/31/2018 31072004 [ 0 0 0 o o [ 0 o
Current balances for period ending:  11/30/2014  30WOV2014 o ] o ] o o o o o
Current balances for period ending:  12/31/2014  31DECZ014 0 0 0 0 o 0 ] 0 o
Curtent balances for period ending:  /IU2015  3UAN20IS 35,545,000 0 35645000 0 A0 5272858 0,372,041 6126 30758267
Change Number. 35,645,000 0 35,545,000 o 35,645,000 5,272,859 30,372,141 -385,329 30,767,470

o AW o o o o [ o [ o o 353 TRAVES

35,645,000 ac 35,615,000 o 35605000 0 3565000 o 35,645,000 0 o 353 TRAVIS

5,272,859 MR o o o o o 5272859 5,272,859 o o 3ISITRAVE

3047 us o o a o o o o ;I 0 353 TRAVS

600,01 3617% 08 us o o o o o o ) 36,176 38176 359 TRAVES

60001 08 us o o 0 o o o o 0 o 368 TRAVIS

600.01 us o8 o o o o o o o FE 4328 356 TRAVES

60001 08 us o o o o o o ] 2,751 21751 370 TRAVES

600.01 o8 us o o o o o o o 2,845,430 2,845,430 3ISITRAVE

60001 us o8 o o o o o o o o o 367 TRAVIS

60001 us o8 o o a o o o ] 2751 s 363 TRAVS

60001 08 us o ] 0 ] o o o 7,468 7,450 360 TRAVES

60001 us o8 o o a o o o o 3485 33485 358 TRAVS

600.01 08 us o o o o o o ) o o 365 TRAVS

60001 us o8 o o 0 o o o o 83,100 88,190 372 TRAVES

600.01 us o8 o o o o o o o 26,000 26,000 372 TRAVES

600.02 08 us o o o o o o 0 130538 13205348 353 TRAVES

600.02 o8 us 0 o o o o 0 o 6,042 g, 363 TRAVE

600,02 us o8 o o a o o o ) 79675 364 TRAVS

60002 o8 ue o o a o o o ] 0 361 TRAVIS

600.02 us o8 o ] 0 ] o o o s3970 363 TRAVES

60002 us o8 o o a o o o ] 103,400 368 TRAVS

600.02 08 us o o o o o o o o 361 TRAVS

600.02 o8 us 0 o o o o 0 o 304,120 361 TRAVE

600.02 o o8 us o o o o o o o o 368 TRAVS

60002 1550 us o8 o o a o o o ) 15510 72 TRAVS

600.02 18,160 o8 us 0 o o o o 0 o -19,160 T2 TRAVE

600,02 o o8 us o o a o o o ) a 385 RMARCUM

60003 13576365 08 ue o o a o o o 0 SIS 1357636 353 TRAVS

600.03 us o8 o o 0 o o o o 103,200 103,400 71 TRAVS

600.03 08 us o o o o o o o o o 368 TRAVIS

600.03 08 us o o o o o o ] 368 TRAVIS

600.03 o8 us 0 o o o o 0 o 367 TRAVE

600.03 08 us o o o o o o o 368 TRAVES

60003 1550 us o8 o o a o o o ) 72 TRAVS

600.03 255460 us DB 0 o o o o 0 o 255,460 -255,460 T2 TRAVE

60003 1910 08 ue o o a o o o ) 13,160 19,160 72 TRAVS

600.03 s 08 us o o o o o o ) 58 o8 372 TRAVES

60003 o o8 us o o 0 o o o o 0 o 372 TRAVES

600.03 s us o8 o o o o o o o E Y 372 TRAVES

600.04 75001 0B us o o o o o o o 745,001 745,001 353 TRAVES

Change Number: BCROO2 0 o o o o L] o 30,796 30,7

600,02 18/2015 Estabiished Baselive 307% 08 ua o o a o o o ) -30,7%6 30736 383 TRAVS
Current balances for period ending:  /28/2015  28FEBIOIS 35,615,000 o 3sEas000 o mses0m  samasse 0372241 26126 30798267
Current balances for period ending: /12015 3IMARZOIS 35,645,000 0 35545000 0 3Es0m 5272858 0372141 A26126 30,798,267
Current balances for period ending:  4/30/2015  30APRIDLS 35,615,000 o 3sEas000 o mes0m  sa72ese 0372241 26126 30798267
Current balances for period ending:  S/IU2015  31MAY2015 35,545,000 0 35645000 0 A0 5272858 0,372,141 26126 30758267
Current balances for period ending:  6/30/2015  30IUN201S 35,645,000 0 35Ea5000 0 3sEs0m 5272858 0372141 -A26126 30,798,267
Current balances for period ending:  7/31/2015. uens 35,645,000 0 35,545,000 [} 35645000 5272850 30,372,141 426,126 30,798,267
Current balances for period ending: /32015 3LAUG201S 35,615,000 o 3sEas000 o mes0m  sa72ese 0372141 26126 30798267
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3.2.11 Project Data

A Control Account/work package/milestone report containing information found on the Control Account
pane in the Project view. Information such as dates, EVT, milestones or steps, are displayed. Values in
both hours and dollars showing the budget, actual, earned, EAC, and BAC is displayed as well as key
performance indicators such as variances, CPI, and EACI. This report also uses the hours and dollar value
to calculate the budgeted and actual rate for the work package to help in price/usage variance analysis.
Use this report to analyzing the performance of control accounts and work packages. This an excellent

report for CAMs to help them explain variances.

Repart: Project Data - Project data grouped by contral account and wark package with metriss and dates

Project: 600M - UUP Baseline
Status Date: 02/28/2015

Dollars Hours Bassion Foreck Pending
comnrol accou{Wor Fmag 53 Stat % Complets Budget Acuah Budget A Ewmed Stan Fisiah Start Fint, Stan i
500, Manigesent Tn-progress 576,752 154 2370 =T T R T TUTTE T A G| GLE LGy
Level of
0001011040 PA - Prokminary Design (PED) LOE - FY2015 Effiet Completess 300,091 a 300,091} 2089 [ 20e8|  woacois wasoms|  wagmis uasons| wumes gsgo  anoms siyon)
Level of
600.01.02.1000 PM - Final Dxesign (PED) LDE - FI2015 Effert In-progress 57315 0 57.915 36 0 a6 1Eems  7Eeams|  anoms zms  wmoamy  anpms seo)
Level of
00,010 1020 PM - Cewatraction [LIC) LOE - FY2015 Effert Planned ] 0 o o 0 ol IAAMs 53000 BUATOIS 01y 91mE eu20m)
Level of
600.01.03. 1040 PM - Camatraction [LIC) LOE - FY2016 Effort Planned ] o o o o ol wanwms 300 wispois  waold w103 sfyz0n)
Level of
6000103, 1060 PM - Cewatraction [LIC) LOE - FY2017 Effert Planned ] 0 o o 0 o wanms  amaow) LT LI T I U E R G R
Level of
E00.01.04.1010 PM - Desout [UIC) - FY017 Effeet Planned ] o o o o of  2mper IALe0) wyanoy ] aiamE w0
600.3000 PM - Condsct Independent Desig Ruview (inecior's Review Level of
Comment) Effent Completesd a7 o 42714 o 0 o wmpms o] wneod  woecod| woumol e uaons e
Level of
GO0PMOY PM - Preiminary Design [PED] LOE - 2014 Actuals Effert Comghetes 176,01 SELTS0 276,031} o 2138 of  wwmpons  wwoos| ool sewmed| oo sE0Y  aaamE 9iy0)
Level of
500.PMO2 PM - Final Design Costs Effort Planned a 22,035 o o 12 o #13/2015| 16a0s  susfany  anams o
500,02 High Viltage Elecrical Upgrade In-progress 48527 255571 250,735| ma 124 3| 3/302008| 3207018 wEoa  wIENY  9lms Yo
600.00.01.01 1020 HV - Perfrm Advincid Prefminary Désiin of Electrical
Infrassraure [PED) MAS % Complete Completed 1 382345 a o [ of woppoa sasnoms|  waoos uasoos| ojuoots wisoo]  aaons sfy20m
E00.00.01.01.1040 H - Provida Engincseing Support durieg Preminary Level of
Design LOE - Y2015 Effort Completed 2488 a 2,43 8 o ssa| a0l aaspows|  wocens yaoous| ovacola ysoaol] a0 si/20m
Level of
G00.02.01.02 1020 HV - Provide Engineésing SUppon duried Fisal Design  Effort In-progres 26359 0 26859 15 0 15| 220005 7A0A0IS) yanoos VoS mEany 9lams w0
600.02.01.02 1060 HY - Perfionm 95% Comalets Final Design of Electrical
Infriaarecture (PED) % Complete In-progres 63,201 o 8299 o o o 2anms  amans|  aanos zams 4| anpms weo)
600.02.01.02 1065 HV - Perform 100% Comphete Final Design of Biectrical
Infritrecture, Comesents,_|ssue aeed ComEd (PED) X Complete Planned ] 0 o o 0 o sEnms S0 HROWS  SE0E] aAmE w0
600.00.01.02.1067 HV - Perfrm Design Ruvisices of Blectrical
Infrassreture, Comzd [PED) % Complete Planned a a o o [ ol enams  sE0/015) sl ER0any  LLAMs Y0
600.02.01.02.1065 HV - Perfurm Design Revisices of Electrical
X Complete Planned ] 0 o o 0 o  anms a0 s Ay ylms oy
of Blectrical
i DOE Resy_Sid Revkew-Comatnaction (FED) X Complete Planned ] 0 o o 0 o =Anms  aALI0M) =anols ALy LLAMS 1201
600.02.01.02 3000 HV - Conect indupensient Design Review % Complete Planned ] o o o o ol spnms  amaos) amons  4pyaoy  maow o
600.02.01.03.1000 H - Provide Enginetring SURRON Gurieg Comstruction LOE - Level of
FY2015 Laber Effert Planied ] 0 o o 0 ol IAams 930700 Bl Ly aEms a0
Level of
600.00.01.03.1040 H - Provide ARE i FROISMAS  Effent Planned ] o o o [ ol emanms 8300 sfapos ooy oaapmE w0
00.00.0L.0 HV -G B Fr2015 Level of
MES Effert Planied ] 0 o o o ol emEnMS 93072005 LELTEERE LT R TEE T E R T E
Level of
600.02.01.03 1030 HY - Provide ARE Construction Suppoet - FROIEMAS  Effoet Planned a a o o [ ol wanms 530001 wissos a0l Suans sfyzon)
E00.00.01.02.1040 H - Provida Engincseieg Suppont durieg Construction LOE - Lavel of
FY2015 Labor Effort Planned a a o o o ol s saE0aos) wispos  waold  wL0s sfyzon
600.00.01.03.1050 HV - Comscemwaalth Edisze Construction Support - Fr2015 Level of
MES Effert Planned ] 0 o o 0 o 1anms 530700 WSS WAl 913 9fy20n
600.02.02.02 04,1050 HV - MSS Site Prapacation * Complete Planned ] o o o o ol emanms 22308 sfaos  yeaoE  anpms weo)
00.02.02.02 02.1050 HY - Install M5 Cemtred Buiding X Complete Planned ] 0 o o 0 o  wpwms 72808 HWE UMY 9mE w0
600.02.07.02 631040 KV - Pesfoem Comissioning % Complete Planned a a o o [ ol  ImenmE 516001 DT TR I T L ERE TR LE
600.02.02.02.03.3000 KV © ioming % Complete Planned a a o o o ol Imenms  sfaao) Bizols  smang  uoe g0
G00.00.02. 1015 KV - MSS Contral BulkSing Prescurcment - laneing Packie % Complete Planned ] 0 o o 0 ol amEnms 30 40s  WEA01E LAmE wu20n)
D0 MV . Engimsering Support during Prelissinary Design (€D L0F - Level of
F2014 Actusis Effort Completed 307,145 752609 307,145 o et of oo sacow| ool saozow] 2aocols we0201 903 92013
Level of
GO0V HV - HV Design Effort Effert Planned ] 103362 o 0 164 0l ymspoms  EEgaos) 150005 ER0a0Y  91am3 v
500,03 Indusarial Coofing Water Uipgrade In-progres 1361327 1352849 1352977 B 1574 Ba| 200 TR0 2nious W04 A0 WLAME 201
00.03.01.01 1000 |CW - Pertorm Advanced Prefiménary Design of ICW
Infrasaneciure % Complete Completed bt 750508 a 750,506} o o of woapoa iaseois|  woeels aaseos| ovweols wasooy  aaams siy20m
600.03.01.01.1020 [CW - Provide Engineenng Suppert duing Prefisinary  Level of
Design (7ED) Effert Completesd 14529 0 204,529 =] 0 g1 004 iaspols( ool lAnIols|  lvuoola 4R001Y M3 201
600.03.01.02.1000 |CW - Provice Enginwering Suppert duiing Final Design. Level of
[ Effeet In-progress 26258 o 26859 155 o 1| apnms 7E0aois) yanoos LT ER e UIE I R RGeS
600.03.01.02.1040 |CW - Perform 35% Complete Final Design of IOW
Infriarecture [PED) X Complete Planned ] 0 o o 0 o 3anms  3ALI0M) WS A AAmE w0
600.03.01.02.1045 |CW - Perform 100% Comphts Final Design ol i0W
Infrasareture [PED) % Complete Planned a a o o [ ol anms 400 yumis sy alams s
600.03.01.02.1075 |CW - Finalize Documents Based on Seview Comments
[ % Complete Planned a a o o o of  sapms  sfaaos) CUTE R U UL RV LR T
600.0.01.02. 3000 |CW - Cenduct Independent Design Sevicw [PED) X Complete Planned ] 0 o o 0 o sanms  a2100] Hymis  ampny uape g
00.03.01.03 1000 |CW - Prowide Engineering Suspert during Construction  Level of
LOE - #2015 Labor Effort Planned ] o o o o ol Impwms  sm0aes) giaos oy aapms s
600.05.01.03.1000 |CW - Provide ARE Support durieg Comstructien LOE Level of
FY2015 MBS Effert Planied ] 0 o o o of emEnms 9300 LEL T ERE LT I T E R e
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3.2.12 Project PIng Stats

Statistics about the number of work packages using each EVT, the mean and median durations and values
of the control account and work packages in the project. Use this report to audit the EVT and duration of
work packages to provide an objective means to status work packages.

Report: Project PIng Stats-Evaluation of control accounts and work packages Project: 600M - UUP Baseline
EVT Count Longest Shortest Mean Duration Median Duration Total Value Largest Smallest Mean Value Median Value
Control Account Total 4 1,267 396 929 963 30,798,266.64 14,003,291.42 745,000.67 7,699,566.66 2,737,066.90
|Cm|l:rnl Account Total a 1,267 396 929 963 30,798,266.64  14,003,291.42 745,000.67 7,699,566.66 z,131,oss.ao|
Level of Effort 32 396 10 202 178 8,257,791.90 971,056.27 0.00 258,056.00 178,462.04

% Complete 21 529 13 96 43 22,540,474.74 7,548,668.85 18,864.37 1,073,355.94 229,827.18
|Work Package Total 53 529 6 161 0 30,798,266.64 7,548,668.85 0.00 581,099.37 0.00|

3.2.13 Project Reconciliation

Similar to the Project Audit report. Displays all changes to the total allocated budget including total
allocated budget, over target baseline, as well as the values displayed on the Change Management report.
This report also includes a period end row that reconciles to the Project Information Dialog. The period
end is determined by the current system date the change occurred and the calendar. Therefore, any
changes to the project audit or baseline should occur before the status date. This report is used to
reconcile the Project Information dialog Budget tab values with those calculated by the Project Audit log.
This report supports filtering and selecting non-zero cost sets.

Performance
[oT—
Baseline

Contrasct  OverTarget  Total Allocated Mansgement

Aathorized
Megotiated Cost.
Change Number Cost Account Change Date. Change Comment. Amount Credit Debr - Unpriced e

i
E

i
f

ces for period ending:  7/31/2013 3000013
ces for period ending:  8/33/2013 31aUG2013
e for period ending:  8/30/2013 305EP2013
cesfor period ending:  10/31/2013 310012013
cesfor period ending:  11/30/2013  30NOVZ013
cesfor period ending:  12/31/2013  31DEC2013
ces for period ending:  1/31/2014 ET
ces for period ending:  3/28/2014 28FEBO1A
ces for period ending:  3/31/2012 31MAR2014
ces for period ending:  4/30/2014 30aPR214
ces for period ending:  5/33/2014 31MAv2018
ces for period ending:  6/30/2014 30N2024
ces for period ending:  7/33/2014 3014
ces for period ending:  8/31/2012 3AUG201
ces for period ending:  8/30/2014 305EP2014
cesfor period ending:  10/31/2014  310CT2014
cesfor period ending:  11/30/2014  30NOV2014
balances for period ending:  12/31/2014  31DEC2M4 [
Current balances for period ending:  /33/2015 3uAN201S 35,645,000
Change Number: 35,645,000
AW 0

SR

0
35,645,000
35,645,000

(] 0
365000 5272859 w7238
36500 5272859 10,372,141 9539 30,7647

0 353 TRAVS
353 TRAVIS

0
35,645,000
0

o sazEse

15510 155

953 w8 372 TRAVS
88,190 88,190 372 TRAVS
26,000 -26,000 372 TRAVS

Change Number: BCADO2
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3.2.14 Project Cost Set
A column report displaying up to 15 cost sets summarized by selection criteria. Use this report to analyze
the total value found in each cost set.

Report: Project Cost Set- Project data with cost sets in columns Project: 600M- UUP Baseline
Status Date: 02/28/2015

Control Account Scheduled Performed Actuals Estimate at complete
600.01 2,737,067 576,752 574,785 0
600.02 13,312,908 860,735 855,971 0
£00.03 14,003,291 1,362,927 1,352,849 0
600.04 745,001 745,001 745,075 0
Grand Total 30,798,267 3,545,415 3,528,680 0

Currency reported in: Dollars

Report Options

Criteria: Control Account

Calendar: 18 Required Set

Cost Sets: Scheduled, Performed, Actuals, Estimate at complete
Filtar:

3.2.15 Project Cost Set Rsilt

A column report displaying all selected results for a cost set; followed by the next cost set with its results
+ up to 15 cost sets. Use the wizard to select a number of criteria with results being the final criteria
selected. On the Results page of the wizard, choose a number of results such as hours and direct. Use
this report to analyze the hours, direct, and other results in each cost set.

Report: Project Cost Set Rsht-Project data with cost sets and results in columns Project: 600M-UUP Baseline
Status Date: 02/28/2015

Control Account Scheduled Scheduled Performed Performed Actuals Actuals Estimate at com| Estimate at complete
HOURS DIRECT HOURS DIRECT HOURS DIRECT HOURS DIRECT

600.01 Project Man: 18,792 1,468,277 2,524 361,606 2,370 401,724 o 0

600.02 High-Voltage 7,269 11,650,298 733 669,225 1,274 677,928 o 0

600.03 Industrial Co 7,055 12,372,559 804 1,054,393 1,574 1,066,913 ] 0

600.04 Other Projec 4] 607,321 0 607,321 o 548,597 o 0

Grand Total 33,116 26,098,455 4,061 2,692,545 5,218 2,696,164 o 0

Currency reported in: Dollars

Report Options

Criteria: Control Account, Results

Calendar: 18 Required Set

Cost Sets: Scheduled, Performed, Actuals, Estimate at complete
Filter:

Guidelines for Cobra Reports v0.0 18 of 27
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Doc #: 12.PM-006.DT-08

3.2.16 RLM g-2 CA

A report which populates the relevant control account managers for the selected project. Use the ‘data’
tab in the spreadsheet and input the information into the ‘Project PivotTableTemplate’ spreadsheet. All
necessary filters and criteria are already selected in the report filter.

WP

600.01.01.1040
600.01.01.1040
600.01.01.1040
600.01.01.1040
600.01.01.1040
600.01.01.1040
600.01.01.1040
600.01.01.1040
600.01.02.1000
600.01.02.1000
600.01.02.1000
600.01.02.1000
600.01.02.1000
600.01.02.1000
600.01.02.1000
600.01.02.1000
600.01.02.1000
600.01.03.1020
600.01.03.1020
600.01.03.1020
600.01.03.1040
600.01.03.1040
600.01.03.1040
600.01.03.1040
600.01.03.1040
600.01.03.1040
600.01.03.1040
600.01.03.1040
600.01.03.1040
600.01.03.1040

Work Package.CTC Cntrl Acct Control Account. CAM

600.PMO1 600.01.01 Pra600.01 Project Managen 12699N Alber, Russell J
600.PMO1 600.01.01 Pro600.01 Project Managem 12699N Alber, Russell J
600.PM01 600.01.01 Pro 600.01 Project Managen 12699N Alber, Russell J
600.PM01 600.01.01 Pra600.01 Project Managem 12699N Alber, Russell J
600.PM01 600.01.01 Pro600.01 Project Managem 12699N Alber, Russell J
600.PM01 600.01.01 Pro 600.01 Project Managen 12699N Alber, Russell J
600.PM01 600.01.01 Pra600.01 Project Managem 12699N Alber, Russell J
600.PM01 600.01.01 Pro 600.01 Project Managem 12699N Alber, Russell J
600.PM02 600.01.02 Pro600.01 Project Managem 12699N Alber, Russell J
600.PM02 600.01.02 Pro600.01 Project Managen 12699N Alber, Russell J
600.PM02 600.01.02 Pro 600.01 Project Managem 12699N Alber, Russell J
600.PM02 600.01.02 Pro600.01 Project Managem 12699N Alber, Russell J
600.PM02 600.01.02 Pro600.01 Project Managem 12699N Alber, Russell J
600.PM02 600.01.02 Pro 600.01 Project Managem 12699N Alber, Russell J
600 PM02 600.01.02 Pro600.01 Project Managem 12699N Alber, Russell J
600.PMO02 600.01.02 Pro600.01 Project Managem 12699N Alber, Russell J
600.PM02 600.01.02 Pro600.01 Project Managen 12699N Alber, Russell J
600.PMO03 600.01.03 Pro600.01 Project Managem 12699N Alber, Russell J
600.PMO03 600.01.03 Pro600.01 Project Managem 12699N Alber, Russell J
600.PMO03 600.01.03 Pro600.01 Project Managem 12699N Alber, Russell J
600.PM03 600.01.03 Pra600.01 Project Managem 12699N Alber, Russell J
600.PMO03 600.01.03 Pro600.01 Project Managem 12699N Alber, Russell J
600.PMO03 600.01.03 Pro600.01 Project Managen 12699N Alber, Russell J
600.PMO03 600.01.03 Pro600.01 Project Managen 12699N Alber, Russell J
600.PMO03 600.01.03 Pro600.01 Project Managem 12699N Alber, Russell J
600.PMO03 600.01.03 Pro600.01 Project Managen 12699N Alber, Russell J
600.PMO03 600.01.03 Pra600.01 Project Managen 12699N Alber, Russell J
600.PMO03 600.01.03 Pro600.01 Project Managem 12699N Alber, Russell J
600.PMO03 600.01.03 Pro600.01 Project Managem 12699N Alber, Russell J
600.PMO03 600.01.03 Pro600.01 Project Managen 12699N Alber, Russell J

Cost Set

Budget
Budget
Budget
Budget
Eamned
Eamned
Earned
Eamned
Budget
Budget
Budget
Budget
Budget
Budget
Budget
Earned
Eamned
Budget
Budget
Budget
Budget
Budget
Budget
Budget
Budget
Budget
Budget
Budget
Budget
Budget

3.2.17 RLM g-2 SPA

Date

10/31/2014
1113072014
123172014
13172015
10/31/2014
1113072014
1213172014
13172015
13172015
2/28/2015
312015
4302015
BI31/2015
6/30/2015
713112015
13172015
2/26/2015
7312015
8312015
Y30/2015
10/31/2015
1113072015
123172015
1312016
22972016
HI2016
4302016
5312016
6/30/2016
7312016

$83.08
$65.02
§72.24
$79.76
$83.08
$65.02
$72.24
$79.76

$0.00
$57.91
$63.13
$63.13
$57.91
$63.13
$60.81

$0.00
$57.91

$3.74
$78.56
$78.56
$84.77
$73.21
$77.07
$73.21
$80.92
$88.63
$80.92
$80.92
S84.77
$7T7.07

Currency

TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE

A report which contains all EVM metric data such as CPI, SPI, Budget, Earned, Actual, and timephased
data. Use the ‘data’ tab in the spreadsheet and input the information into the ‘Project PivotTableTemplate’
spreadsheet. All necessary filters and criteria are already selected in the filter.

Work Package WBS {2) Work Package WES (2) Work Package WBS  Work Package.Fund Typ Resource TYPE

G00.01 Project Managem 300.01.01 Preliminary De 600.01.01 Preliminary D¢ DOE. Non-HEP SLILPED L Labor
G00.01 Project Managem 300.01.01 Preliminary De 600.01.01 Preliminary D¢ DOE. Non-HEP SLILPED L Labor
600.01 Project Managem 600 01.01 Preliminary De 800 01.01 Preliminary D¢ DOE Non-HEP SLI PED L Labor
G00.01 Project Managem 300.01.01 Preliminary De 500.01.01 Preliminary D¢ DOE. Non-HEP SLILPED L Labor
600.01 Project Managem 500.01.01 Preliminary De 500.01.01 Praliminary D« DOE.Non-HEP SLIPED L Labor
G00.01 Project Managem 300.01.01 Preliminary De 800.01.01 Preliminary D¢ DOE. Non-HEP SLILPED L Labor
G00.01 Project Managem 300.01.01 Preliminary De 600.01.01 Preliminary D¢ DOE.Non-HEP SLILPED L Labor
600.01 Project Managem 800.01.01 Preliminary De 800.01.01 Preliminary D« DOE.Non-HEP SLIPED L Labor
G00.01 Project Managem 300.01.01 Preliminary De 500.01.01 Preliminary D¢ DOE. Non-HEP SLILPED L Labor
600.01 Project Managem 500.01.01 Preliminary De 500.01.01 Praliminary D« DOE.Non-HEP SLIPED L Labor
G00.01 Project Managem 300.01.01 Preliminary De 600.01.01 Preliminary D¢ DOE.Non-HEP SLILPED L Labor
G00.01 Project Managem 300.01.01 Preliminary De 600.01.01 Preliminary D¢ DOE.Non-HEP SLILPED L Labor
600.01 Project Managem 800.01.01 Preliminary De 800.01.01 Preliminary D« DOE.Non-HEP SLIPED L Labor
G00.01 Project Managem 300.01.01 Preliminary De 500.01.01 Preliminary D¢ DOE. Non-HEP SLILPED L Labor
600.01 Project Managem 500.01.01 Prelimmnary De 500.01.01 Praliminary D« DOE.Non-HEP SLIPED L Labor
600.01 Project Manapem 600 01.01 Preliminany De 800 01.01 Preliminary D¢ DOE Non-HEP SLI PED L Labor
G00.01 Project Managem 300.01.01 Preliminary De 500.01.01 Preliminary D¢ DOE. Non-HEP SLILPED L Labor
600.01 Project Managem 800.01.01 Preliminary De 800.01.01 Preliminary D« DOE.Non-HEP.SLIPED L Labor
G00.01 Project Managem 300.01.01 Preliminary De 600.01.01 Preliminary D¢ DOE. Non-HEP SLIPED L Labor
600.01 Project Managem 500.01.01 Prelimmnary De 500.01.01 Praliminary D« DOE.Non-HEP SLIPED L Labor
600.01 Project Managem 600 01.01 Preliminary De 800 01.01 Preliminary D¢ DOE Non-HEP SLI PED L Labor
G00.01 Project Managem 300.01.01 Preliminary De 500.01.01 Preliminary D¢ DOE. Non-HEP SLILPED L Labor
600.01 Project Managem 800.01.01 Preliminary De 800.01.01 Preliminary Ds DOE.Non-HEP SLIPED L Labor
G00.01 Project Managem 300.01.01 Preliminary De 800.01.01 Preliminary D¢ DOE. Non-HEP SLILPED L Labor
G00.01 Project Managem 300.01.01 Preliminary De 600.01.01 Preliminary D¢ DOE.Non-HEP SLILPED L Labor
600.01 Project Managem 800.01.01 Preliminary D 800.01.01 Preliminary D« DOE.Non-HEP SLIPED L Labor
G00.01 Project Managem 300.01.01 Preliminary De 500.01.01 Preliminary D¢ DOE. Non-HEP SLILPED L Labor
600.01 Project Managem 800.01.01 Preliminary De 500.01.01 Preliminary Ds DOE. Non-HEP SLIPED L Labor
G00.01 Project Managem 300.01.01 Preliminary De 600.01.01 Preliminary D¢ DOE.Non-HEP SLILPED L Labor
G00.01 Project Managem 300.01.01 Preliminary De 600.01.01 Preliminary D¢ DOE.Non-HEP SLILPED L Labor
600.01 Project Managem 800.01.01 Preliminary D 800.01.01 Preliminary D« DOE.Non-HEP SLIPED L Labor
G00.01 Project Managem 300.01.01 Preliminary De 500.01.01 Preliminary D¢ DOE. Non-HEP SLILPED L Labor
600.01 Project Managem 500.01.01 Prelimmnary De 500.01.01 Praliminary D« DOE.Non-HEP SLIPED L Labor
G00.01 Project Managem 300.01.01 Preliminary De 800.01.01 Preliminary D¢ DOE. Non-HEP SLILPED L Labor
G00.01 Project Managem 300.01.01 Preliminary De 500.01.01 Preliminary D¢ DOE. Non-HEP SLILPED L Labor
600.01 Project Managem 800.01.01 Preliminary De 500.01.01 Preliminary D« DOE.Non-HEP SLIPED L Labor

Guidelines for Cobra Reports v0.0

Resource: WP

FNBS_PROCUREMENT 600.01.01.1040
FNBS_PROCUREMENT 600.01.01.1040
FNBS_PROCUREMENT 600.01.01.1040
FNBS_PROCUREMENT 600.01.01.1040
FNBS_PROCUREMENT £00.01.01.1040
FNBS_PROCUREMENT 600.01.01.1040
FNBS_PROCUREMENT 600.01.01.1040
FNBS_PROCUREMENT £00.01.01.1040
FNBS_PROCUREMENT 600.01.01.1040
FNBS_PROCUREMENT £00.01.01.1040
FNBS_PROCUREMENT 600.01.01.1040
FNBS_PROCUREMENT 600.01.01.1040
FNBS_PROCUREMENT £00.01.01.1040
FNBS_PROCUREMENT 600.01.01.1040
FNBS_PROCUREMENT 600.01.01.1040
FNBS PROCUREMENT 600.01.01.1040
FNBS_PROCUREMENT 600.01.01.1040
FNBS_PROCUREMENT £00.01.01.1040
FNBS_PROCUREMENT 600.01.01.1040
FNBS_PROCUREMENT 600.01.01.1040
FNBS_PROCUREMENT 600.01.01.1040
FNBS_PROCUREMENT 600.01.01.1040
FNBS_PROCUREMENT 600.01.01.1040
FNBS_PROCUREMENT 600.01.01.1040
FNBS_PROCUREMENT 600.01.01.1040
FNBS_PROCUREMENT £00.01.01.1040
FNBS_PROCUREMENT 600.01.01.1040
FNBS_PROCUREMENT 600.01.01.1040
FNBS_PROCUREMENT 600.01.01.1040
FNBS_PROCUREMENT 600.01.01.1040
FNBS_PROCUREMENT £00.01.01.1040
FNBS_PROCUREMENT 600.01.01.1040
FNBS_PROCUREMENT 600.01.01.1040
FNBS_PROCUREMENT 600.01.01.1040
FNBS_PROCUREMENT 600.01.01.1040
FNBS_PROCUREMENT £00.01.01.1040

Walue

10312014
11302014
12312014

1312015
10312014
11302014
12312014

11312015
10312014
1173022014
12312014

1312015
107212014
11302014
120312014

113172015
10312014
117302014
12312014

1312015
10/31/2014
11302014
1273172014

1312015
10312014
117302014
12312014

11312015
10312014
11302014
12312014

1312015
10312014
11302014
12312014

11312015

Cumency
TRUE
779 TRUE
3368 TRUE
3968 TRUE
3085 TRUE
779 TRUE
3968 TRUE
$3.68 TRUE
005 TRUE
FrTe TRUE
3868 TRUE
3968 TRUE
@ FALSE
72 FALSE
80 FALSE
80 FALSE
@« FALSE
72 FALSE
1] FALSE
80 FALSE
fond FALSE
72 FALSE
80 FALSE
1] FALSE
8o TRUE
$3.08 TRUE
340 TRUE
B4 TRUE
8o TRUE
$3.08 TRUE
340 TRUE
340 TRUE
B TRUE
$3.08 TRUE
340 TRUE
340 TRUE
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3.2.18 SPI-CPI

Doc #: 12.PM-006.DT-08

SPI and CPI lines over time. The selected criteria indicates how to subtotal the data and generates a
different graph for each subtotal. In order to calculate the indices, you cannot select the costs sets.

Use this report to analyze how SPI and CPI change over time. You can edit the chart in the template to

change the chart layout, colors, etc.

Report: SPI-CPI-A time-phased graphic report of project data by schedule and cost performance index

Control Account

Project: 600-Utilities Upgrade Baseline with BCRO03
Status Date: 02/28/2015

600.01 Project Management
1.20
W
0.80 —
1]
£ 0.60
£
0.40 —— 5P
020 . CP
0.00 A R A R A R G U
IR RN N N N I TN SN I N T S B S S L N N J
ST TS & F S S T T S S S S S
S FR TSP FR IR F RO
BY oy q;‘v,,)Q A i S ,,;5- B APT ,5’\- Y A0 o ,,;» Y AP qj‘\
Time-phase period
31JUL20 31AUG2 30SEP20310CT2(30NOV2 31DEC2(31JAN2( 28FEB2031MAR2 30APR2(31MAY2 30JUN2(31JUL20
SPI £ £ = e s e = 1.00 1.00 1.00 1.00 1.00
CcPI . . - - - - - 1.01 1.01 1.01 1.01 1.00
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3.2.19 SVvs CV

A scatter chart depicting the time-phased schedule variance (Y vertical axis) versus the cost variance (X
horizontal axis). The intersection of these two variances becomes the plot marker on the graph.

Report: SV vs CV-A time-phased graphic report of schedule versus cost variance Project: 600-Utilities Upgrade Baseline with BCR0OO3
Status Date: 02/28/2015

Control Account

600.01 Project Management
10,000
T s S —f=
-100,000 -80,000 -60,000 40,000 20000 20,000
e ) /"/1n fatarel
/,’/ ~ g
e —~
- — 26,00
)z - g
@ - ~
/ ~
= 2000
~ — 0
d
/ -
- 43,300
< v
56,006
60,000
cv

31JUL20 31AUG2 30SEP20310CT2(30NOV2 31DEC2( 31JAN2C 28FEB2031MAR2 30APR2(31MAY2 30JUN2(31JUL20
cv 0 0 0 0 0 0 0 85 203 328 447 565 420
SV 0 0 0 0 0 0 0 0 0 0 0 0 0

Guidelines for Cobra Reports v0.0 21 of 27




L H Office of Project
e Fermllab‘ Support Services Doc #: 12.PM-006.DT-08

3.2.20 SV-CV

SV and CV lines over time. The selected criteria indicates how to subtotal the data and generates a
different graph for each subtotal. In order to calculate the variances, you cannot select the costs sets.

Use this report to analyze how SV and CV change over time.

Report: SV-CV-A time-phased graphic report of project data by schedule and cost variance Project: 600-Utilities Upgrade Baseline with BCROO3
Status Date: 02/28/2015

Control Account

600.01 Project Management

10,000

0 It

10,000 ,] l]

20,000 J !
@ -30,000 1l
c
& -30,000 ,
£ 50,000 ’

60,000 l —=—
70,000 ’ ——
80,000

90,000

PP S P P P L PP P P

NI G U GO CRNC CUK C CARP Ul R e

ISMIRS N RS I SN P S SIS R L I

O S S . R S S

Time-phase period

31JUL20 31AUG2 30SEP20310CT2(30NOV2 31DEC2(31JAN2C 28FEB2031MAR2 30APR2(31MAY2 30JUN2(31JUL20
cv - - - - - - - 85 203 328 447 565 420
SV - - - - - - - 0 0 0 0 0 0
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3.2.21 TCPI

Office of Project
Support Services

Doc #: 12.PM-006.DT-08

A line represents CPI, SPI, TCPI EAC, TCPI BAC lines over time. The selected criteria indicates how to
subtotal the data and generates a different graph for each subtotal. In order to calculate the indices, you
cannot select the costs sets.

Use this report to analyze how CPI, SPI, TCPI EAC, TCPI BAC change over time.

Report: TCPI-CPI, SPI, TCPI eac, TCPI bac li

Control Account

nes over time

Project: 600-Utilities Upgrade Baseline with BCRO03

Status Date: 02/28/2015

1.01
1.00
1.00

600.01 Project Management
50.00
0.00
-50.00
\
£ -100.00
£ ‘ e CFI
-150.00 —— 5P
g TCPIbaC
200.00
il TCPleac
250.00
B B oL LB B S S5 5 5 b b Lo b A A A A LS S D D
S A S S S S D S S
VO I A I AL AP AL AT AT AL L
P FFR P FFR I FFRSIFFSLPFTFSLNS
R S S S A i A I M A A I S S M
Time-phase period
31JUL201331AUG20130SEP201: 310CT201 30NOV20131DEC201 31JAN201: 28FEB201: 31MAR20: 30APR201 31MAY20:30JUN201:
CcPI = = = = = = = 1.01 1.01 1.01 1.01
SPI £ g = £ 1.00 1.00 1.00 1.00
TCPlbac 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
TCPleac = = = = 22321 9242 5698  -41.57
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3.2.22

Cantrol Account
600.01 Project Manage:
5

600.04 Other Proj

Grand Total

Trend

This time phased budget report allows you to select up to 4 criteria.

Office of Project
Support Services

Doc #: 12.PM-006.DT-08

The incremental and cumulative budget, earned, and actual cost sets appear in a row with their time
phased data. This report also shows the schedule and costs variances and performance indicators by

period for each criteria.

hased spreadsheet report of budget, earned, actual, variance, and performance

indicators.

3wuL2013 31AUG2013 305EP2013 310cT2013 30NOV2013

Guidelines for Cobra Reports v0.0

195,954
195,354
195974

20

195,954

195,974

162,701
162,701
162,718

100
100
162,701
162,701
162,718

100
100

31DEC2013

162,701
162,701
162,718

100
100

162,701
162,701
162,718

100
100

3LAN2014

179828
179828
179,846

18

5828
179,828
178845

28FEB2014

IIMAR2014

2541
2541
nA12

us

101
100

a9,
39330
1122
207
10391
101
01s

61,59
61,59
61313

213

100
100

30APR2018

133,857
123466
122,857

608

-10391

100
092

142,409
129,345
128,708
637
13,064
100
091

Project: §00- Utllities Upgrade Baseli
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3.2.23 WAD Report

Use this report to authorize the work for a control account (see 12.PM-003 Work Authorization and
12.PM-007 Change Control for further guidance). Each control account is printed on a separate page with
the control account fields, dates at the top of the page. All notes assigned to the control account WAD
category are displayed. Also displayed in the body of the report are the resource assignments, and the
total budgeted hours and a direct cost for each assignment. This report includes a signature block at the
bottom of the report for authorization. By default the selection criteria is set to resource level 2. You can
change the selection criteria to define either the level where you define the elements of costs, or you can
change the level to 0 to display each resource assignment within the control account.

Work Authorization Document

Control Account Information

Control Account Manager: Hays, Steven L
Control Account Number: 475.04.06
Control Account Description: Magnet Power System
Period of Performance
Start: 1/2f/2013 | Finish: 10/16/2018
WAD Scope

BCR# 004 Cost leveling; new CD-3¢ strategy_Impact: Cost 519,039 & Sched Days 0

This includes design, analysis, procurement, assembly, acceptance testing, installation, commissioning and close-out
activities for the magnet power system. The magnet power system includes the power supplies, the dump switch,
and the dump resistor.

Budget HOURS DIRECT BAC

Funding Type DOE.HEP.LNL.CNSTR 2,201.00 784,946.33 1,159,471.82
Labor 2,201.00 94,4758.33 27567721
Material 0.00 650.468.00 883,794.62

Funding Type DOE.HEP.LNLPED 2,582.95 78,361.73 330,113.86
Labor 2,582.95 53,810.65 305,562.78
Material 0.00 24 551.08 24 551.08

Total Budget: 4,783.95 B63,308.06 1,489 585.68

Authorization Signatures

CAM: Date:

Project Manager: Date:
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3.2.24 Stoplight

Use this report monthly to see the Variance data for each control account (see 12.PM-006 Monthly Status
Reporting and DT1 12.PM-006.DT-09 for further guidance). This report shows Current and Cumulative
schedule and cost variance and index data. It also shows EAC and VAC % spent and complete data. The
template should be modified to reflect the project Variance thresholds.

Report: g-2 EV Stoplight - Project data with highlights

£-2 March 2016 status on top of BCRO38
March 31, 2016

Office of Project
Support Services

Doc #: 12.PM-006.DT-08

Project: 476 - g-2 March 2016 status on top of BCRO3S

Status Date: 03/31/2016

Currency in:Fully Current Period T Camulative o Date At Compiete
Budget am ctuals EWE] SV Tarmed Ty v v BAC EAC VAE | %iSpent % Compiete]
7601 Projec Managment 05 G5 7555 3,918,968 2,098,603 3,779,460 19,653 576,55 757500 FYCTE 75|
Z &5 = G157 Tosso1s | 1085570 585,60 | 2e3,190 < :
76,02.02 Target Station XF) 7 S5.007 [ ) 663,608 Eo6.007 ; ]
76.02.03 Beamines Sa92 568,709 Saasa a.42 749068 .52 | 12120290 i
z ; .71 F7E) 31058 153575 1305156 551028
476.03.01 ing 45,566 4566 3032 189,58 T052.230 575.117
476.03.07 Magoet 35 5 553,100 3,532,161 532,161
476,03 03 infector ) Y T 5er 358,105 RS L0
176.05.04 Storage Rlng Vacuum 368,51 73,600 FEEEF} EFFCN I TR 138300
476.03.05 Kickers 25084 66,983 Toe.so1 Tiz3.363 Tooz363 133299
7608 15,381 2251 i 292,402 110305 763,002
476.03.07 Contrors o o 917,165 FTERE FTERED
476.03.08 Precision fleld s A Tiem 852,220 Sa0,5e 1501335
5 57 FEETTS 537 s | swaer] Ssaras
476,05 BNL Equipment Disassembly & Trensport 0 0 4,183 343 4183343 4,183,303 4183343
Total 1,477,097 1,115,745 1,052,801 30,137 591 29,477,924 29,446,691 40,757,347 40,742,657
[Wansgement Rezeree — e I
[TAa WAL | @078
Report Options

Rieport Name: g-2 EV Stoplight
Project File: 476

Fiter

Criteria: Control Account

Calendar: 18 Required Set

Cost Sets: Scheduled, Performed, Actuals, Estimate at complete

3.2.25 VAR

Use this report monthly to identify and communicate issues, impacts, and corrective actions that result in
variances for each control account that breaks the project thresholds (see 12.PM-006 Monthly Status
Reporting and DTI 12.PM-006.DT-06 for further guidance). Each control account is printed on a separate

page.

Variance Analysis Report

CA: 476.01 Project Management
CAM: Polly, Chris

Project: g-2 March 2016 status on top of BCRO38
Period Ending: March 31, 2016

Report in Dollars

Variance thresholds: Yellow +$50K & 5% Current; +5100K & +5% Cumulative.

Red +5100K & +10% Current; +$200K & +10% Cumulative

Period Budget Earned Actuals SV ($) SV (%) CV ($) CV (%) SPI cPl
Current: 85,645 85,645 75,556 0 0% 10,090 12% 1.00 1.13
Cumulative: 2,918,266 2,898,603 2,779,464 (19,662) -1% 119,139 4% 0.99 1.04

BAC EAC VAC () VAC (%)
At Complete: 3,876,993 3,757,944 119,049 3%

Current:

Cumulative:

|Explanation of Variance/Description of Problem:

Impact:

Corrective Action:

Monthly Summary:

Prepared by:
Reviewed by:

[Approved by:

CAM
PCS
PM

Date:
Date:
Date:
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Document Revision History

Doc #: 12.PM-006.DT-08

Date Version Author

Description

4/13/2016 0.0 Rich Marcum

Developed DTI
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